




BUILDING A TOTAL PROJECT BUDGET




BUILDING A TOTAL PROJECT BUDGET




PRIORITY PROJECTS & BUDGETS




GROWTH


PROJECT
 TOTAL PROJECT BUDGET


ELEMENTARY LEVEL


New Elementary School #24 for 800 students (projected need 2021)
 $29,759,881


New Elementary School #25 for 800 students (projected need 2024)
 $29,759,881


New Elementary School #24 for 900 students (projected need 2021)
 $33,452,123 


New Elementary School #25 for 900 students (projected need 2024)
 $33,452,123 




GROWTH


PROJECT
 TOTAL PROJECT BUDGET


INTERMEDIATE LEVEL


New Intermediate School #7 for 1,200 students (projected need 2021)
 $58,337,165


MIDDLE LEVEL


New Middle School #7 for 1,200 students (projected need 2021)
 $71,646,953 




GROWTH


PROJECT
 TOTAL PROJECT BUDGET


HIGH SCHOOL LEVEL


New Comprehensive High School #6 (2,500 Students) Design Fees, 
Geotechnical, and Surveys Only 
 $11,516,500


Early College HS @ Timberview
 No cost


Ben Barber Additions & Renovations
 Included in Evolving




GROWTH SUMMARY


PROJECT
 TOTAL PROJECT BUDGET

MUST DO 


New Elementary School #24 (800 student capacity)
 $29,759,881


New Intermediate School #7 (1,200 student capacity)
 $58,337,165

New Middle School #7 (1,200 student capacity)
 $71,646,953 

New Comprehensive High School #6 Design (2,500 student capacity)
 $11,516,500

SUBTOTAL
 $171,260,499

FOR PRIORITIZATION

New Elementary School #25 (800 student capacity)



or



New Elementary School #25 (900 student capacity)


$29,759,881







$33,452,123




AGING


PROJECT
 TOTAL PROJECT BUDGET

MUST DO

Priority 1 - Capital Improvement Projects at all Facilities
 $226,737,681

SELECT ISOLATED COSTS INCLUDED ABOVE

1 - New playground equipment, shade structures, and synthetic 

     play-surface at each Elementary & Intermediate School
 $8,007,408


2 - LED Pole Lights Installed at each Middle School
 $1,816,689


3 - Safety & Security 

      (Fire-Alarm Replacement, Cameras, and Access Control)
 $3,912,870


4 - Technology Infrastructure Upgrades to Data Cable & Fiber Optic
 $7,809,668


5 - HVAC Upgrades to replace units using R22 Refrigerant
 $63,714,023


6 – Roof Replacements
 $19,408,601


SUBTOTAL for No. 1-6 listed above*
 $104,669,259 (46% of Grand Total)

      *Approximately 50 – 75 items listed per facility




GROWTH & AGING


PROJECT
 TOTAL PROJECT BUDGET


FOR PRIORITIZATION


Additions & Renovations at Howard Middle School to enclose courtyards 
 $2,519,602


Additions & Renovations at Worley Middle School to enclose courtyards
 $3,752,447


SUBTOTAL
 $6,272,049




EVOLVING HIGH PRIORITIES


PROJECT
 TOTAL PROJECT BUDGET


FOR PRIORITIZATION


Convert Computer Lab to Science Lab at 18 Elementary Schools

Not needed at 5 new elementary schools 

$4,523,221

($251,290 each)




EVOLVING HIGH PRIORITIES


PROJECT
 TOTAL PROJECT BUDGET


FOR PRIORITIZATION


New Orchestra Program at Intermediate Schools WITH tornado shelter 
 $30,908,622 

($5,151,437 each)


New Orchestra Program at Intermediate Schools WITHOUT tornado shelter

*Pending City Approval  


$7,755,204

($1,292,534 each)


New Orchestra Program & Band Hall at Middle Schools WITH tornado shelter 
 $36,886,733

($6,147,789 each)


New Orchestra Program & Band Hall at Middle Schools WITHOUT tornado 
shelter *Pending City Approval 


$11,500,770

($1,916,795 each)




EVOLVING HIGH PRIORITIES


PROJECT
 TOTAL PROJECT BUDGET


FOR PRIORITIZATION


New Orchestra Program at High Schools WITH tornado shelter
 $55,409,270

($11,081,854 each)


New Orchestra Program at High Schools WITHOUT tornado shelter 

*Pending City Approval 


$8,608,313

($1,721,663 each)


New 600 seat Theater at High Schools

(Renovate existing theater for Orchestra)


$36,259,725

($7,251,945 each)




EVOLVING HIGH PRIORITIES


PROJECT
 TOTAL PROJECT BUDGET


FOR PRIORITIZATION


Ben Barber Innovation Academy Additions & Renovations

Add Cosmetology Program and finish shelled-in areas for additional CTE 
programs 

$3,154,734


Controlled Vestibule and New Entry at Summit HS
 $543,330




EVOLVING HIGH PRIORITIES


PROJECT
 TOTAL PROJECT BUDGET


FOR PRIORITIZATION


Phase 1 - Multipurpose Center at all High Schools

Add. weight room, training room, locker rooms, renovate existing field house 

$50,948,410

($10,189,682 each)


Synthetic Turf at HS Baseball & Softball Fields 
 $9,463,701

($1,892,740 each)




EVOLVING MEDIUM PRIORITIES

PROJECT

OPTIONAL PRIORITIZATION (NO PROJECT BUDGETS)

   Meeting Room for Professional Development at Elementary Schools


   Flexible Furniture District Wide


   Large Lecture Hall Addition at High Schools


   Dance Room Addition at High Schools


   Expand ROTC Program at High Schools


   Drill Team Practice at High Schools


   Renovate "The Cube” and add Ag Mech. Lab


   Relocate Phoenix Program to a new facility


   Additions and Renovations at Willie Pigg Aud.


   New 1300 seat Orchestra Performance Hall


   Modify Libraries as collegiate centers at High Schools


   Create an Astronomy Observatory for the District


   Lights for Tennis Courts


   Golf Driving Range developed on a piece of district owner vacant property




PRIORITIZATION EXERCISE




PRIORITIZATION EXERCISE


•  Work in subcommittees to rate each project using online prioritization matrix. 

•  Rate each project using the 5 factors for prioritization. 

•  Assign a 0-5 for each factor.     0=lowest/least    5=highest/most

•  Factors hold weight based on previous ranking by committee:


•  Benefit to Students: 30% of project rating total

•  Urgency of Need: 25% of project rating total

•  Equity: 20% of project rating total 

•  Value: 15% of project rating total

•  Benefit to Community: 10% of project rating total 


•  Use Questions handout as a guide for how to characterize each factor. 

•  Weighted Project Rating Totals will be averaged and used to rank order potential projects. 




CLOSING

QUESTIONS?




NEXT MEETING


MONDAY, DECEMBER 12, 2016  

6:00 PM 


CENTER FOR THE PERFORMING ARTS





